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BUILDING A MASTER
CORE COURSE

A Faculty Team Approach to
Blended Course Design

Lisa Abendroth, Ph.D.
Associate Professor of Marketing



Course BACKGROUND
 Core MBA marketing course (8 sections/year)

 Reducing size from 3 to 1.5 credits

 Different faculty rotate through teaching course, 
including adjuncts

 Old course taught with little to no standardization 
beyond textbook selection

 Course taught in traditional & blended formats



Redesign Project GOALS
 Greater content consistency across sections

 Optimize classroom time with lectures online
 Teaching faculty can focus on delivery / learning

 Project faculty gain experience developing online
course modules / materials 

 Project faculty can promote their electives

 Elective faculty can expect core knowledge and 
hold students accountable 

 Students can access core videos within electives



Phase 1:  Planning

 Department Subcommittee
– Six faculty who teach MBA core and/or electives

 Activities
– Reviewed core syllabi from 8 other schools + our faculty



TOPICS BU UCLA Colorado Duke Illinois 1Illinios 2 USC TCU Vanderbil UST‐FT UST‐KJ UST‐LA COUNT
Customer ‐ Segmentation X X X X X X X X X X X 11
Promo / Communications X X X X X X X X X X X 11
Branding X X X X X X X X X X 10
Customer ‐ Other (Behavior, DMP) X X X X X X X X X X 10
Place / Distribution / Channels X X X X X X X X X X 10
Positioning (& Targeting) X X X X X X X X X X 10
Pricing X X X X X X X X X 9
Products ‐ NPD / Adoption / Lifecycle X X X X X X X X X 9
Marketing math (Fin) / Analytics X X ~ X X X X X 8
Competition X X X X X X ~ 7
Products ‐ Strategy / Portfolio X X X X X X X 7
Research / Insights / Analytics X X X X X X 6
Company X X X X ~ 5
Global / Emerging Markets  X X X X X 5
B2B Marketing X X X X 4
Customer ‐ CRM / Loyalty X X X 3
Ethics  X X X 3
Online / Digital Marketing X X X 3
Products ‐ Forecasting X X X 3
Services X X X 3
Cross‐Cultural X X 2
Sales X X 2
Satisfaction X X 2
Non‐Profit X 1
Technology X 1
Retail / Wholesale X 1

TOPICS in other core courses
Sorted by frequency of occurrence 

A B E1 E2 F G HC D



Phase 1:  Planning

 Department Subcommittee
– Six faculty who teach MBA core and/or electives

 Activities
– Reviewed core syllabi from 8 other schools + our faculty
– Agreed on focus:  Marketing framework
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Phase 1:  Planning

 Department Subcommittee
– Six faculty who teach MBA core and/or electives

 Activities
– Reviewed core syllabi from 8 other schools + our faculty
– Agreed on focus:  Marketing framework
– Prepared “Common Elements” document 

• Common Objectives
• Similar Materials:  Same textbook but different cases
• Minimum Common Activities

– Marketing math modules (MBTN/online), Simulation, Class Participation
• Topics Covered 

– Shared with rest of department for feedback



Customers

 Topics
– Importance of being customer-focused instead of 

product-focused 
– Buyer behavior   (segmentation comes later)

• Decision making process 
• Purchase funnel
• Differences B2B vs. B2C

– Consumer behavior often irrational, e.g. perception > reality

 For Reference (from core strategy course)
– Porter’s 5 Forces re: customers

• Buyer Power
Tied in relative concepts 
from other core courses 

***SAMPLE***
Topics to Cover



Phase 2:  Development
 Identified faculty for each topic, primarily 

those who teach related elective
– 7 faculty participated in total
– Received $1000 per module developed



Phase 2:  Development
 Project DELIVERABLES per Topic Module

– PowerPoint Slides
– Video Lecture (10-20 minutes)

• Script for video (for ADA compliance)

– Progress Check (i.e. online quiz) 
• Include answers and explanation / feedback

– Concept Application (one of the following)
• Activity (online or in-class; individual, pair, or group)
• Case discussion (online or in-class)



Phase 2:  Development
 Project RESOURCES

– Project manager / Lead faculty
– Detailed instructions for each deliverable
– Group access to all materials

• Project documents
• Old course materials
• New course materials (as developed) 

– Dedicated IT support person
– Common slide template and structure





Phase 2:  Development
 Project MAP / Progress Tracker 

Topics Designer Readings                     Video Lectures 
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Applications - 
Online/Automated 

Applications -                     
Class or Other

Course Intro Per Instructor Syllabus Course Intro - Abendroth X X X n/a PC: Course Intro
Case & Critical 

hi ki
Lisa Critical Thinking & Case 

h
Case Method X X n/a X DB:  Critical Thinking and You

Mktg Framework & Lisa HBSP Simulation Materials Marketing Framework X X X X PC: Frame~ & Sit Analysis Marketing Sim - Round 1
    Situation Analysis Reference:  KK 1, 2 Situation Analysis X X " " Sim:  Round 1 Course Learning Goals
Marketing Math Lisa MBTN Module Materials n/a X n/a n/a X MBTN: Margin, M-Share, 

Reference:  Marketing Math     Breakeven, & 
Forecasting

Marketing Research Avinash Reference:  KK 3 Marketing Research X X X X PC:  Marketing Research EX:  Refrigerated Pizza
Customers, 
Segmentation & 

Aaron Reference:  KK 4, 5, 6 Customers X X X X PC: Customers DB:  Predictably Irrational

Positioning & Steve Reference:  KK 7, 8 Positioning X X X X PC:  Positioning EX:  Pizza or Self Positioning
    Branding Branding X X X X PC:  Branding EX:  Aaker Model

Case:  Mountain Man Brewing
Products & Avinash Reference:  KK 9, 10 Products X X X PC:  Products
   Services Services X X X PC:  Services
Mktg Communication Nakeisha Reference:  KK 14, 15, 16 Marketing Communication X LA X X PC:  Promo EX:  Comm Brief / On the 

Spot Strat
Pricing Kathy Reference:  KK 11 Pricing X X X X PC:  Pricing Case:  Metabical 
Distribution Jon Reference:  KK 12 Distribution X X X PC:  Place
Wrap-Up & Lisa Reference:  KK 18 Wrap-Up & Ethics X X X X PC:  Wrap-Up EX: Course Take-Aways
     Ethics X DB:  Ethics and You 1 & 2

X Sim:  Round 2 Sim Final Write-Up
NOTES:  MBTN = Management-By-The-Numbers; KK = Kotler and Keller textbook; EX = Exercise; PC = Progress Check; DB Discussion Board



Phase 3:  Usage & Feedback
 MASTER Site on Blackboard 



Phase 3:  Usage & Feedback
 Guidelines 
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Phase 3:  Usage & Feedback
 Student Feedback 

– Course:  Glitches/Suggestions discussion board
– Course:  Bi-weekly or mid-term feedback
– Program:  Survey on 1.5 credit format
– University:  Standard course evaluations 

 Student Learning 
– Course:  Take-aways Exercise 

 Regular updates to department
 Revise materials as needed



Sample Student Comments
 I feel the use of a team of faculty adds to the on-line learning 

experience. Hearing a new voice or perspective in each of 
the videos feels as though we are receiving more than one 
perspective.

 Kind of cool to have a different person speaking to it each 
time. I also like hearing about them and their career. Gives 
credibility and then makes me want to hear what they say.

 It is enjoyable and good exposure to different faculty 
members. Fun to hear from different people who are 
presumed experts in their field which translates well to the 
video lectures.

 I really enjoyed it. I have noticed that each prof. has shared 
their own deep understanding of marketing.



Sample Student Take-Aways



QUESTIONS?

Lisa Abendroth
LisaA@stthomas.edu



APPENDIX
Screen Shots 
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