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VoiceThread in Business Courses
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The Challenge of going Non-Calculative from Calculative Culture

| believe organizations do struggle with things that don't align with their culture. Regardless of the size of an organization, | feel that it's a lot easier to align with a strategy or process that you are familiar as that is what you do day in and day out. So
naturally if you are a quantitative based organization and you are looking to implement a risk management process or strategy it would end up numbers based as that's easy for you to understand. As outlined in the Mike's discussion it's easy for
organizations to put these quantitative risk parameters up and so call “box themselves in” or put borders up.

There are a number of ideas | feel that a firm that is in a “calculative culture” could do to implement or design a risk management process that would break down the barriers or expand outside of the quantitative focus they may be associated
with now and more into a qualitative process. To start | think a firm should start with a risk review of the organization and inventory and categorize all their documented risks and have them in a matrix for everyone to see. Once this process is complete
they can analyze and see what they have and use it as a road map to expand into other areas such as qualitative. | would have a meeting among the different leaders of the organization and have the risk managers lead an open discussion and reflect on
what their organizations current culture is and how they all view it. | think it would be important for the risk managers to have knowledge on non-calculative cultures and be prepared to lead and drive the discussion with these leaders and have them come
up with ideas along their business units to identify risk and bubble it up to the risk managers. | think it would be a lot easier to break down the barriers between “calculative and non-calculative” if everyone is on the same page and has been given guidance
on this issue. Also another option would be if the current risk managers don't have the knowledge in the non-calculative space, they could bring in outside consultants or hire someone with experience in this initiative to champion this cause.

Works Cited

http://www referenceforbusiness.com/management/Pr-Sa/Risk-Management. html

https://en wikipedia org/wiki/Risk_management

http://www.iaeng.org/publication/WCECS2008/WCECS2008_pp1073-1078_pdf

http://www.corpsriskanalysisgateway.us/Ims/course cfml?crs=13&crspg=154
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RE: The Challenge of going Non-Calculative from Calculative Culture

I

Great post about calculative vs non-calculative cultures. Coming from an engineering organization, | definitely do feel it s very challenging going from calculative to non-calculative. It seems that the biggest probem, which Mikes talks about as well, is that
the focus is on metrics. Our company has a desire to measure everything, and if it can't be measured then it probably isn't going to get focus.

| agree that a roadmap would be a good option to break down these barriers. |'ve had similar success with this when implementing other new processes within the company where the improvements were not purely quantitative.

Thanks,

RE: The Challenge of going Non-Calculative from Calculative Culture

I think one of the biggest barriers to this kind of change is that these cultures seem to only be able to be calculative or qualitative. There doesn't appear to be any middle ground. The quantitative gurus tend to rely more and more on their models as they
go through more iterations and become more complex. This seems to lead them into a sense of security that does not allow them to even consider items or risks that can' be quantified and integrated into the model. Likewise, the qualitative cultures
seem reluctant to become more analytical for fear of falling into a "paralysis of analysis” where they will be consumed by data-driven models and ignore broader risk categories.

Your outline above sounds a bit similar conceptually to what | read in the case | used as my external research where a board or a responsible management level drives the conversation more towards a qualitative view of risk while presenting it in an
analytical framework. Also similar (in methodology, anyway) is how these directors challenged the calculative employees to broaden their own scope and report on those findings.
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Trial and error.
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Blackboard,
learn.

VoiceThread

E Voicethread for Mgmt 751

TIP: You can reorder the videos into numerical order by clicking the "three horizontal lines"” in the upper left
corner of the VoiceThread window. Sort by "title (a-z)" to get the videos in order.

b j How to Add Comments to a VoiceThread

Learn how to add comments to a VoiceThread.
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&l Nancy McGinley Myers

The Relationship Between Organizational
Culture and Enterprise Risk Management

R. L. Kimbrough, Deloitte & Touche LLP
P.). Componation, The University of Alabama in Huntsville

Abstract: This article contributes to insights regarding the
the implementation of risk
management acrossan enterprise, Enterprise risk management

Il forms of risk faced

is a systematic approach to manag

on, including those in purview of an
engineering manager. The literature discusses organizational
re's importance in ERM implementation, but there is
scant empirical evidence regarding connection, This
combir a cult measurement instrument with
s of ERM implementation. The results were correla
he analysis s rganic cultures
tend to make greater progress in their ERM programs. An
neering manager can usce this article to identify potential
cultural strengths and barriers prior to implementing ERM.

Keywords: Risk Management, Organizational Culture

EMJ Focus Areas: Org rformance and

Assessment, Organization and Work System Design

n a world of increasing risks from v
RM} is
organizations to address the

to various ERM b

risk manager
uncertainties {Fa

i conferences, companies
such as Wal-Mart, Capital One, Ford Motor Company, Unisys,
Caterpillar, and Chase Manhattan have implemented ERM
g Books, conferences and seminars have been devoted to
the topic. A wave of articles concerning ERM has been observed,
Chief Risk Othicers to overs

programs

while companies are appointir
ERM programs (Licbenberg and He 2003). Well known
consulting practices now provide E ces (Rasmussen and

McClean, 2007). An overview of ERM's prim ractenstics is
provided below. Organizational culture is discussed next; finally,
some links between ERM and culture are discussed to |

foundation for this study

Enterprise Risk Man
Over the past several years, ERA Ived as an approach to
enhanci e tradition of ma ing s|

organizational silos, such as operational,

ormation technology risks. In ord
takes a portfolio view of all risks facing the organization as a
whole, and attempts to manage these through a systematic method
using a common risk fanguage. It is characterized by efforts to
comprchensi

assess these ni

cly identify risks to the organization’s objectiv

in a standardized fashion, anc ke deliberate

1o respond to those nsks. This process is

i t levels of the organization,

and continually impro , ERM encourages supporting
these processes through mechanisms such as performance

metrics | to risk management, integration with strategic
planning, and risk policies defining risk appetite, establishing an
oversight committee, and providing a risk philosophy. Enterprise

risk m gement is expeg o pervade the organization, so that
all risks can be dealt with systematically and consistently, rather
than o > basis.

W ) gh-tech organization or supervising
knowledge workers, engincering managers are called upon
to actively support or lead ERM initiativ s may include
transparencyin discussingrisks, rigor in utilizing risk management
methodologies, fluency in a new risk lexicon, and effectiveness

in working with colleagues across organizational boundaries. In

addition, the ubiquitous nature of ERM by definition incorporates

risks typically in the purview of enginee AN st
velopment, project

nanig y environment, and new product or

process design

Organizational Culture

[n contrast to ERM, organizational culture has been a topic of

management theory for several decades, Numerous frameworks

for understanding organizational culture have been

using a wide variety of i . Some focus on management’s

assumptions about workers, while others describe

patterns of behavior within entities. There have been discu

of the v p

used by an organization, dership st

d the type of language used w

hat organizational culture
such as how major initiatives are ir
org t can react to market ¢
the organization can successfully navigate major changes in the

business environment,

Organizational Culture and ER

Since ERM is a substantial initiative, and it is intended to help
an organization be more resilient in times of uncertainty, it
would not be unreasonable to expect an organization’s interna
culture to be a significant factor in ERM deployment. Indeed

M implementers are encountering challe ate

organizational culture, One study identified ational
wal turt” among the top iers to
half of

survey respondents (Miccolis, 2003). Another study found that

culture” and “organizat

ERM implementation, encountered by approximatel

about two-thirds of its participants were facing challenges in

Refereed management tool manuscript. Accepted by Associate Editor Mallak

L eering Monage

Vol. 21 Na. 2




1) What supparting facts, figures, metrics or ather dala ponts wauld be helpful for you to
understand the case? These ideas could be future additions to the append ix or external links for
deeper information
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overall, rather good.
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NEW CASE

Faith and Work: Hobby Lobby and AutoZone
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SEARCH for material in Business Ethics

NEW IN BUSINESS ETHICS

After the Wrongdoing: What Managers
Shouid Know about Whistieblowing
(Article)

Fraud Risk Management: A Small
Business Perspective (Article)
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Beyond Compliance (Article)
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Student Enroliment Example

Enrollment in Lean Six Sigma Programs
Green Belt — participates in projects
Black Belt — leads projects

Need Green belt to take Black Belt
Observe process before improvement

Participants

— Alice: Marketing coordinator

— Heather: Program Manager

— Jane: Student

Observe process — create process map
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Future Plans

» Asynchronous lectures with embedded
assessments

— Checks for understanding

— Comment moderation

Hidden Comment Visible Comment



Future Plans

» Student final projects
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Recommendations

 Start with a simple, low-stakes activity
» Realize that there is a learning curve!

* Don't always use VoiceThread- mix it up
with regular discussion boards
sometimes.
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VoiceThread Universal

VoiceThread is an application designed for people to have discussions about shared digital media. Each
VoiceThread discussion consists of slides - just like a presentation - and each slide contamns a piece of digital
media, like an image, video, or document. These slides can be commented on by anyvone with permission to access
to the VoiceThread discussion.

o to My Threads

Create a New VoiceThread

Sign out of this account (hinc4279%@ stthomas.edu)

VoiceThread Universal Guide

Use VoiceThread Universal as mv default site

Go to My Account

Visit the Standard VoiceThread Site
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Closed Captioning

How to add a caption file

Only the person who created a VoiceThread or someone who has editing rights for that
VoiceThread may add captions.

For central media:

i i ) ) Third-party captions
1. Navigate to the slide that contains the video. party cap
If your institution has a license with 3Play Media, Amara, or CapfionSync,

2. Hover your mouse over the video icon on the left side of the page. then you can integrate that license with VoiceThread to enable one-click
3_ C“EI{ on the CC DUHDH Ir"l the tDp_rlght corner Df the, \JolceThread_ professional captioning. If this option is available to you, then you will see

the option to use a Transcription Service in the captioning interface.

r = Simply click on the green arrow next to the caption service you want to
UT L J x use. Your slide or comment will be captioned automatically as soon as that

third-party service completes that task.

Add captions...

Closed Captions Options

Acceptable file types are DFXP, SRT, SAMI, SBV,
4 ) c | | C |{ "Ad d ca p'tl on 5|: ] and SCC. Uploading a new file will overwrite any

existing captioning.

5. Select your caption file.
6. Click “"OK".

Use a Transcription Service

Amara via VT Support District

3Play Media via VoiceThread School of Learni
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