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Amie Norden (a little bit about me)
• Carlson School of Management
• Ph.D., Curriculum & Instruction, Learning Technologies
• Director, Carlson School Instructional Design Team
• Lead Instructional Designer 
• Coursera Liaison
• Instructional Design Production and Development
• Online Course and Flipped Classroom
• Interactive Design
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Coursera MOOCs Project Team
• Amie Norden

– Project Management and Coursera Liaison
• Katie Brink

– Instructional Design, especially MOOC slide design 
• Dean Pedersen Instructional 

– Studio Videography
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Human Resource 
Management

Healthcare 
Marketplace
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Project Management & Details
• 2 Specializations

– 10 Courses
– 10 Instructors
– 2 launched courses every month for about 6 months

• Project Management
– Carlson Team
– Coursera requirements

• Complexity
– Studio Produced vs. Self-Produced
– Timeline
– Coursera Requirements
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Coursera Algorithm
• Module = 3 to 5 Lessons
• Lesson  

– 3 to 5 Lecture (videos)
• Goal: 6 to 9 minutes
• Minimum one In-Video Question or about one for 

every 5 to 7 minutes of video

– 1 Practice Quiz  
• 1 to 2 Practice Quiz Questions per video
• or about  formative Practice Quiz questions per 

20 minutes of video.

– And 1 Formative Assessment (optional)
• Discussion Prompt

• Every Module concludes with a Summative 
assessment (Peer Review, recommended)

– For Specializations, summative assessments 
       

© Amie Norden, 2016 11
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Video Lecture Recipe
For every video lecture, write:

1 In-Video Question

2 Practice Quiz questions

+ 0 or 1 Graded Quiz question 

3 to 4 Quiz Questions per lecture video
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Lessons Learned
• Plan ahead
• Use tools to help you help others keep on track
• Be prepared to work hard and work long hours
• Have fun! At the end, it’s worth it
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Questions
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