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About MNOHS… 

• Fully online 

• Statewide charter school 

• Working with comprehensive 
(“full-time”) and 
supplemental students 

• Mainly asynchronous (for 
flexibility) with lots of 
synchronous support  

• Teacher and student-led 

• Creative and connected! 



Objectives: 

• Define the three elements of presence 

• Explain how the three elements of presence 
impact the online learning process 

• Explore specific practices and tools to 
optimize the three elements of presence 



Tools I Use  

                 VoiceThread 

 

         (formerly Wallwisher) 
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SOCIAL PRESENCE 



Social Presence 

Learners = “real” people  

 

Function = support cognitive & emotional 
learning objectives 

 

(1) Effective Communication 

(2) Open Communication 

(3) Group Cohesion 
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Examples – Social Presence  

• Icebreakers 

• Student Groups 

• Informal Discussion/Chat 

• Synchronous meetings 

• Other ideas?  



We             !!!!    

"A VoiceThread is an online media album 
that allows a group of people to make 
comments on images, videos, and 
documents, really simply.” 

Great for creating  
social presence. 



VoiceThread Introductions 

 



Chat Introductions 



Webinar Introductions 



Examples – Social Presence  

• Icebreakers 

• Student Groups 

• Informal Discussion/Chat 

• Synchronous meetings 

• Other ideas?  



Student Groups 
– Student Council 

– Yearbook  

– Book Club 

– TAG Team 

 

 



Informal Discussion/Chat 

- The Locker 

- Let’s Talk 



Examples – Social Presence  

• Icebreakers 

• Student Groups 

• Informal Discussion/Chat 

• Synchronous meetings 

• Other ideas?  



Synchronous Webinar Meetings 



Your Ideas 

 



COGNITIVE PRESENCE 



Cartoon source: http://sproutbizseminars.com 



Cognitive Presence  

 “the extent to which learners are able to 
construct and confirm meaning through 
sustained discourse in a critical community of 
inquiry”  (Garrison, Anderson, & Archer 2001) 

 

“process of constructing meaning through 
collaborative inquiry” (Garrison, 2006) 

 



Cognitive Presence 

(1) Community of learners 

(2)  Interaction that is meaningful (content-
related) 



Examples – Cognitive Presence 

• Establishing high expectations 

• Teacher encourages analysis of ideas 

• Sustained academic discussions: 

– Synchronous or Asynchronous 

• Collaborative assignments  

 Depth and problem solving favored over 
concept awareness and covering content 



 



We             !!!!    

"A VoiceThread is an online media album 
that allows a group of people to make 
comments on images, videos, and 
documents, really simply.” 

Great for creating 
cognitive presence. 



VoiceThread - Collaboration 



Problem Solving/Creation 

• Part One: 
How would you separate a mixture of dirt, iron 
filings, salt and water?  Propose a process and 
explain why it would work--that is, what physical 
properties of each material are you using to 
separate it from the others?  
 

• Part Two: 
Post another mixture (of at least three materials) 
that can be separated based on the physical 
properties of the materials.  



Problem Solving/Creation 
Student Responses:  

 



 



 



Examples – Cognitive Presence 

• Establishing high expectations 

• Teacher encourages analysis of ideas 

• Sustained academic discussions: 

– Synchronous or Asynchronous 

• Collaborative assignments  

 Depth and problem solving favored over 
concept awareness and covering content 



Your Ideas 

 



TEACHING PRESENCE 



Teaching Presence  

“design, facilitation, and direction of cognitive and 
social processes for the purpose of realizing 
personally meaningful and educational 
worthwhile learning outcomes.”  (Garrison, 2006) 

 

• Course design 

• Course management 

• Content expertise 

• Facilitation of active learning  



Teaching Presence 

• Student Satisfaction 

• Perceived Learning 

• Sense of Community 



Examples – Teaching Presence  
• Design 

– Collaborative/Independent work 
– Feedback 

• Management 
– Announcements 
– Response to texts, emails, voice calls 

• Expertise 
– Direct instruction 
– Feedback 

• Facilitation of Active Learning 
– Synchronous Meetings 
– Discussion prompts/follow-up 
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We             !!!!    

"A VoiceThread is an online media album 
that allows a group of people to make 
comments on images, videos, and 
documents, really simply.” 

Great for creating 
teaching presence. 



Feedback via VoiceThread 



Examples – Teaching Presence  
• Design 

– Collaborative/Independent work 
– Feedback 

• Management 
– Announcements 
– Response to texts, emails, voice calls 

• Expertise 
– Direct instruction 
– Feedback 
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Announcements via VoiceThread 



Examples – Teaching Presence  
• Design 

– Collaborative/Independent work 
– Feedback 

• Management 
– Announcements 
– Response to texts, emails, voice calls 

• Expertise 
– Direct instruction 
– Feedback 

• Facilitation of Active Learning 
– Synchronous Meetings 
– Discussion prompts/follow-up 

 
 



Cartoon from: http://brownsharpie.courtneygibbons.org 



Direct Instruction via VoiceThread 

 



Direct Instruction via Padlet 

 



Direct Instruction via Feedback 



Feedback via Journals 

 



Examples – Teaching Presence 
• Design 

– Collaborative/Independent work 
– Feedback 

• Management 
– Announcements 
– Response to texts, emails, voice calls 

• Expertise 
– Direct instruction 
– Feedback 

• Facilitation of Active Learning 
– Synchronous Meetings 
– Discussion prompts/follow-up 

 
 



Your Ideas – Teaching Presence 
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Teaching Presence 
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Presence 

Supporting 
Discourse 

Setting 
Climate 

Selecting 
Content 

EDUCATIONAL 
EXPERIENCE 
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