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Welcome!

Introductions
• Your name, role, and institution
• What are two things you are hoping to 

take away from this session? 



Questions to Consider during 
the Presentation

1. What are the main goals you have in 
developing an online teaching and 
learning strategy at your institution?

2. As you develop and implement your 
online strategy, how much of this direction 
should be coming centrally vs. from the 
instructor or department or 
college/university?



University of Minnesota 
System

• 67,000 students
• 26,000 employees
• 571,000 alumni



Current Online Status
• U of M Online website and 

call center (Continuing Ed)
• Market studies (UPCEA)
• Online Steering Committee
• Faculty Development / QM
• Programs:

• Undergrad (18)
• Grad (18)
• Certificates (25) 

• 28,114 students – 1 or more

Approach
• Extremely decentralized
• Use contracts
• Partner with internal units –

Office of Info Technology

online.umn.edu



Online Task Group Report - 2018



2017 Provost Charge
1. Develop online learning strategic 

statement;
2. Design operational support approach;
3. Evaluate current/existing online 

academic technologies;
4. Build a collaborative approach to 

providing resources, faculty 
development, and best practices for 
online instruction; and

5. Ensure that colleges, academic units, 
and campuses have guidelines for 
online teaching and course 
development.

Karen Hanson
Executive Vice President &
and Provost



Why is this strategic for the U of M?

Undergraduates –
schedule flexibility 
– time to degree

Professional Students –
expanding access Undergraduate 

access + degree 
completion

Minnesota
Workforce
Needs

Land Grant Mission
Enrollments &
Revenue60 Year Curriculum



Provost’s Charge #1 - Create a strategic 
positioning statement about the role and value of 

online learning at the University of Minnesota
Task group recommendation:

To meet the educational and workforce needs of 
Minnesotans, enhance the institution’s impact
nationally and internationally, and remain 
competitive in the rapidly evolving higher 
education landscape, the University of 
Minnesota must implement a strategic, 
system‐wide approach to the development and 
delivery of online programs and courses.



Provost’s Charge #2 - Consider how to provide operational 
support for the strategic growth of online programs.

Task Group Recommendations:

1. Agree on a support model
2. Define set of central services
3. Designate a coordination and support unit
4. Set a financial model
5. Support system-wide strategic courses



Annual Compact Process

Units were asked to report on their online 
activities and their needs for support as part of 
the U of M 2019-20 compact and budget planning 
process.



Provost’s Charge #5 - Develop a process to evaluate the 
efficacy and value of current and emerging system‐wide 

technologies supporting online teaching and learning

1.Create a standing task 
group of the U of M 
Online Steering 
Committee

2.Enhance the current 
Canvas/academic 
technology governance 
efforts



Academic Tech Governance



Provost’s Charge # 3 - Leverage and support Teaching 
Support@UMN to build a collaborative approach to 
providing resources, faculty development, and best 

practices for online instruction.

The Center for Educational 
Innovation (CEI), Office of 
Information Technology’s Academic 
Technology Support Services 
(OIT ATSS), Libraries, and the 
Disability Resource Center (DRC) 
will work with academic units to 
develop these support services and 
associated  web‐based self‐service 
resources.



Provost’s Charge # 4:  Ensure that colleges, 
academic units, and campuses have guidelines for 

online teaching and course development. 

CEI, OIT ATSS, Libraries, and 
DRC will work with academic 
units and the Vice Provost for 
Faculty and Academic Affairs, 
deans, chancellors, and other 
academic leaders to facilitate 
development of system‐wide 
guidelines and provide support 
for unit‐level guidelines for high 
quality online teaching and 
course development. 



Faculty Development for
Online Teaching (FDOT)



Leadership Transition



Moving Forward with Online
• Continue existing support for academic units
• Increase market feasibility studies
• Implement Coursera for Partners
• Monitor and expand e-Proctoring
• Explore Multi-campus offerings
• Comply with SARA and U.S. Dept. of Ed
• Propose piloting “at scale” online programs



Question

What are the main goals you have 
in developing an online teaching 
and learning strategy at your 
institution?



August 2019

Minnesota State Online Strategy 
Implementation



Online education is a delivery mode of instruction that provided access and 
scheduling flexibility. However, the requirements necessary to successfully 
implement a campus-wide effort are broader than simply acquiring 
technology tools and making them readily available. The institution must 
assess and modify policies, practices, and resource strategies for the 
successful effort be fully realized.

• Engage with faculty and students
• Define strategic objectives and resources needed for success
• Persuade others to contribute to the effort

--UPCEA Hallmarks of Excellence in Online Leadership

THE JOURNEY BEGAN…



FRAMEWORK ELEMENTS

Our online education strategy must ensure broad access 
to higher education across the stateAccess

Our online courses, programs, and services must be of 
consistent high quality across colleges and universitiesQuality

Online education must be affordable for our studentsAffordability

Our online education strategy must draw on our 
collective strengths and resourcesCollaboration



Within the QIP site, each college or university will use the QIP 
framework to articulate how it currently addresses each topic, 
identify where gaps exist, and draft a plan for improvement.

https://mnscu.sharepoint.com/teams/ENTPR-
QIP/SitePages/Launch.aspx

QUALITY IMPROVEMENT PROCESS (QIP)

https://mnscu.sharepoint.com/teams/ENTPR-QIP/SitePages/Launch.aspx


INSTITUTIONAL INFRASTRUCTURE



FACULTY & STUDENT SUPPORT



NETWORK FOR EDUCATIONAL DEVELOPMENT

https://asanewsletter.org/2019/07/30/announcing-the-network-for-educational-development-events-calendar/


COURSE DELIVERY & COURSE DESIGN



CONTINUOUS IMPROVEMENT & COMMUNITY



This Photo by Unknown 
Author is licensed under CC 
BY-NC

http://pngimg.com/download/36944
https://creativecommons.org/licenses/by-nc/3.0/


• ALL colleges and universities complete their Quality Improvement Process

• Minnesota State identifies a replacement program for the Quality Matters 
Course Review/Certification option to support Reflecting and Revising
faculty development opportunities

• The name Minnesota Online Quality Initiative (MOQI) will be renamed to 
Minnesota State Network for Educational Development (NED) to reflect 
the array of new faculty development opportunities coordinated across 
Minnesota State

TRANSITIONS: 2019-2020



WORK IN PROGRESS: COLLABORATION

The workgroup affirmed that a few action items related to 
collaborative online academic programming and 
instructional design support required additional 
development and will not be ready for the 2019-2020 academic year.



As you develop and implement your online strategy, 
how much of this direction should be coming 
centrally vs. from the instructor or department or 
college/university?

QUESTION



Additional Questions?



Thank You!
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