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Winona State University…



HOW DO I TEACH 
ONLINE? 



Original Version of WeTeach…

Quality 
Matters 

Recognition

WeTeach
Foundations

WeTeach 
Advanced

1:1 
Meetings

Summer 
Cohort

• Program started 6 years ago

• Variety of faculty 

• Originally consisted of two 
courses

• Offered every semester

• Voluntary program



• Allows instructors to become an online 
student

• Showcases tools & models best 
practices

• Allows opportunities to discuss online 
learning with other instructors

WeTeach Program…

8-Online Modules

Weekly 
Virtual Meetings

1:1 Consultations



Online Modules



Module 1: Charting Your Course & Student Support Services
Module 2: Quality Matters & Alignment
Module 3: Communication & Collaboration Online
Module 4: Learning Objectives & Course Design Models
Module 5: Online Assignment Examples
Module 6: Feedback, Assignment Instructions & Rubrics
Module 7: Instructional Materials 
Module 8: Ready, Set, Design & Deliver

Course Overview 



• Each with 
several 
sub-modules

• Online content 
& assignments

Online Modules …



Instructor Presence…

• Weekly news items, emails , 
group & individual feedback



Examples & Resources …



Certificate…

• Outline of modules

• Time commitment

• Deliverables



Mediaspace
• Module 0 Introduction Video
• Module 5 Moving Your F2F Assignments Online Video

Discussion Board

• Module 1 Situational Factors Discussion Board
• Module 2 QM Research Discussion Board
• Module 3 Collaborative Tools Hot Seat Discussion Board
• Module 4 UDL Discussion Board
• Module 7 Recorded Lecture Discussion Board

Assignment Folder
• Module 6 Assignment Instructions & Rubric Criteria Draft
• Module 8 Final Roadmap Draft
• Module Course Design Checklist

Assignments…



Group Assignment 
Folder

• Module 3 Netiquette 
• Module 5 Moving Your F2F Assignments Online Video

Survey
• Module 1 D2L Usage Survey
• Module 2 QM Survey

Quiz
• Module 1 MinnState Media Codes Quiz

Softchalk
• Module 2 QM Interactive Lesson

Self-Assessment Quiz
• Module 4 Learning Objectives Self-Assessment Quiz

Assignments…



Assignment Examples…



Assignment Examples…



Roadmap…

Instructional 
Materials & Assignments

Learning Objectives

Points



Course Design Checklist…



Virtual Meetings



Virtual Meetings…

• Live presentation by 
facilitators

• Live discussion
• Discussion prompts 

provided before live 
meeting

• Virtual engagement 
strategies



1:1 Consultations



1:1 Consultation…
• Optional track at the completion of WeTeach

• Up to 2-hours of 1:1 consultation with a Coach Consultant

• Coach Consultants are QM Master Reviewers & managed by MOQI

• Survey used to match participants with a consultant



Tools Used to Facilitate 
WeTeach 



Communication…
• Targeted emails to faculty

• Expert Showcase to gain 
faculty interest

• Wiki description of the 
courses with a promotional 
video



• D2L – LMS

• Doodle – Scheduling 

• Zoom–Virtual Meetings

• Trello- Project management 
(WeTeach /individual courses)

Tools used to Support WeTeach…



 
 

 

 

 
 

   In this course you will… 

• DEVELOP your own online teaching skills 
• LEARN how to use technology more 

effectively to save time  
• START to design components for your 

online/blended course 
• GAIN an online student perspective 
• SHARE online teaching experiences and 

best practices with colleagues 
 
   This course is for… 

• Instructors who are new to online 
teaching 

• Instructors who are already teaching 
online and want to further develop their 
skills 

 

This 8-week course is… 

• COST: $400.00 
• 8 online modules 

• 1-hour weekly virtual meetings 

• Weekly course assignments developed to 
strengthen your online teaching & design 
skills 

• Up to 2 hours of 1:1 instructional 

consultation related to WeTeach course 
topics with a Coach Consultant  
(Coach Consultants are Quality Matters Master 
Reviewers managed by Minnesota Online Quality 
Initiative Co-Coordinators) 

 

For more information & to register go to: 

https://learn.winona.edu/WeTeach_System 

 

 
WeTeach is offered in collaboration with Minnesota Online Quality Initiative (MOQI) 

•Next Session Starts:
September 17, 2018 – November 8, 2018

• Informational Sessions:
8/8 @ 12:00 p.m. CST 
or 
8/21 @ 5:30 p.m. CST

• WIKI PAGE: 
https://learn.winona.edu/WeTeach_System


