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Original Version of WeTeach... —_—

* Program started 6 years ago

WeTeach 1:1

* Variety of faculty

Advanced Meetings

e Originally consisted of two
I .
WeTeach Ssummer

Foundations _ Cohort
* Offered every semester ‘ Quality ’

Matters
Recognition

e Voluntary program



Online/Blended Course

@weTeach

WeTeach Program... b b

* Allows instructors to become an online
student

e Showcases tools & models best
practices

* Allows opportunities to discuss online
learning with other instructors

8-Online Modules

Weekly
Virtual Meetings

1:1 Consultations




Online Modules




Course Overview

[] Module 1: Charting Your Course & Student Support Services
[] Module 2: Quality Matters & Alignment

[] Module 3: Communication & Collaboration Online

[] Module 4: Learning Objectives & Course Design Models
[J Module 5: Online Assignment Examples

[] Module 6: Feedback, Assignment Instructions & Rubrics
L] Module 7: Instructional Materials

[1 Module 8: Ready, Set, Design & Deliver




Online Modules ...

Lesson 2: Blended Course

Below you will find the materials for this lesson. This could included readings, videos or resources connected to the lesson's topic.
[ We have provided a variety of materials for you to review. WeTeach is intended to help support your goals surrounding online
e E ach wit i o e ko e o ek o o kN o s
S ver | Readings:
“ READ: Blended Learning: Integrating Online and Face-to-Face Courses
S u b - I I l O d ' l I e S “ READ: Hybrid Course Design and Instruction Guidelines

Roadmap of Course is Needed it brid Course (9:00 mins)

* Online content
& assignments = i

11:06 /25:53
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Instructor Presence...

Welcome to Module 8 ~

COURSE CAFE ~

Threads

Course Cafe +

Please post general questions about this course on this discussion board. These questions
can be related to assignments, technology, course materials...etc. We will monitor this

discussion board and respond with 24-48 hours of your post.

 Weekly news items, emails,
group & individual feedback
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Examples & Resources ...

CaptureSpace Lite webcam Quickstart

WINONA
Recording in CaptureSpace Lite and Uploading to MediaSpace
1.) Go 1o Mip:iimediaspace minnstate.edu/ and login with your STAR ID.

Course Communication 2 Betect A Mew n 0 109 ighl corner nd select CaplereBpane Lt rom e dropdown, This wil lsunch the deekiop recorder, (NOTE:  you

1 used in this course. This incluc

have to downioad the recorder. Select the correct version for your computer and download the applicasion. It may take a few minutes 1o downioad,

eral communicati

carefully. compiete Step # 2 again)

% General Communication | + AONEW &

B Media Upload

jease review the informat

Con

regarding the ge

nmunication is a key ¢ d information

Instructor Information v M Webcam Recording

' Email: & YouTube
148 hours

Email is the best way to rea

Monday-Friday.

@ CaptureSpace Lite
Name: J00000000XXXX

@ Video Quiz
v

Email: 3000000000000

3.) The recorder has 4 recording options. Select the WEBCAM option in the bottom left comer. This will record your webcamera and audio only.
will also be checking this discussion boar Phone: 30000000000000(
within 48 hours Monday-Friday.

LN Kaltura CaptureSpace Desktop Recorder
' Assignment Feedback: Office Hours: 5000000000000

Foedback on assignments will be given one week

% General Netiquette

RECORD UBRARY SETTINGS HELP
| WE——

Virtual Office: x000000000XXXXXX

» -y




Certificate...

e Qutline of modules

e Time commitment

Deliverables

WeTeach

online/Blended Course
Design & Delivery

WeTeach

CERTIFICATE OF COMPLETION

is awarded to:

First & Last name
Month & Year



Assignments...

Mediaspace

WeTeach

Online/Blended Course
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Module O Introduction Video
Module 5 Moving Your F2F Assignments Online Video

Discussion Board

Module 1 Situational Factors Discussion Board

Module 2 QM Research Discussion Board

Module 3 Collaborative Tools Hot Seat Discussion Board
Module 4 UDL Discussion Board

Module 7 Recorded Lecture Discussion Board

Assignment Folder

Module 6 Assignment Instructions & Rubric Criteria Draft
Module 8 Final Roadmap Draft
Module Course Design Checklist



Assignments...

Group Assignment
Folder

WeTeach

Online/Blended Course
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Module 3 Netiquette
Module 5 Moving Your F2F Assignments Online Video

Survey

Module 1 D2L Usage Survey
Module 2 QM Survey

Quiz

Module 1 MinnState Media Codes Quiz

Softchalk

Module 2 QM Interactive Lesson

Self-Assessment Quiz

Module 4 Learning Objectives Self-Assessment Quiz



Assignment Examples...

Question 3

Feedback: Please check off the D2L features and functions related to social Interaction, communication, and collaboration that you have used previously.

Use the D2L grade book feature to provide students with access to —————————————————————————————— 51
grades throughout the term

Use quizzes for either low-stakes or high-stakes assessment ————————— 39
Add feedback to quizzes, quiz questions, or quiz question response I —— 28

options that help students understand their mistakes

Add hints to quiz questions that students can use to jog their memory I— 8
Grade and/or evaluate students discussion board posts e —————————— 27
Attach feedback to students assignments using the D2L dropbox feature |HEEEE_—_— 88— 45
Use intelligent agents to automatically warn students whose - 2

performance falls below a given threshold

@WeTeach

online/Blended Course
Design & Delivery




*JWeTeach

Online/Blended Course

Assighment Examples...

I could see this tool being used in several ways, One exampl
s and the ins
nts to

s this could be used with an entire

to share resources. Or another
ts. This would be a

to keep track of a project’s tasks.

class and could be 3 ace for stud
ould be used by groups of

example is rou

great tool for s

dents that are communicating from a distar

Resources from Trello:

o N ello.com/guide/organize html

Question 2 + hitprihelp.trello com/category/694-category

Which of the following is NOT a measurable learning objective?

Students will be able to identify social media channels.

This is measurable. Students
Students will be able to discuss the importance of socia would be able to demonstrate this
by creating a social media strategic

lan for one channel.
Students will be able to read chapters 1-4 in their textt P

PratTaan 8 Tenvece (", @

© students will be able to create a social media strategic plan for one channel.




Module X: Title of module WGTeaCh
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Design & Delivery

Module Overview: Module introduction. Include an overview of learning materials/assignments

and how these will help a student achieve the desired learning objectives. What can a student
(Y X expect from this module(Narrative)

Course Learning Objectives: (Course learning objectives that will be met in this module)

1. Course L

rning Objective
2. Course Learning Objective

3. Course Learning Objective

Module x: Learning Objectives: (Module iearning objectives that will be meet in this modufe. Module learning
objectives are indicoted after each assignment in the right columnn)

Learning Objectives

Learning Objective
Learning Obj

Learning Obj
Learning Obj

nHhwNe

INSTRUCTIONAL MATERIALS (Do the following ASSIGNMENT (Compiete the following assignments.)

activities before completing the assignment)

Learning materia 1. Assignment Name (Learning Objective X}

Learning materia 2. Assignment Name (Learning Objective X)

Learning material

Instructional

Learnin

Materials & Assignments - Learnin

materia

T
gr
gr
gr
g materia

materia

g material 3. Assignment Name (Learning Objective X}
g material 4. Assignment Name (Learning Objective X)

ASSIGNMENT POINTS

Assignment Name XPTS

Assignment Name XPTS

Assignment Name XPTS

TOTAL POINTS X POINTS
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Course Design Checklist...

Module 4:

XJ Student Orientation or Getting Started:
Determine how your students will get started in your course. What items to they need to complete before the first
module?

Support: [Jindependently i¥jCoach Consultant [CJAdditional Assistance

DCourse Structure:
Determine how your course be divided? Will it be modules, weeks, units, etc.?

Support: [Jindependently [JCoach Consultant [JAdditional Assistance
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Virtual Meetings... Eor

* Live presentation by Sevsion ABETaL: Y pa
facilitators o b
8 wi
+ Communication and QM {
+ Collaboration and QM £ o
o |1 1 1 * Virtual Meetings o Y i
lee dISCUSSIon * Creating Instructor Presence Online Y wi
* Discussion prompts * Collaborative Learning " »
. . * Groups tool in D2L
provided before live
meeting
e Virtual engagement g

strategies




1:1 Consultations E]

-\
_
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1:1 Consultation...

e Optional track at the completion of WeTeach
* Up to 2-hours of 1:1 consultation with a Coach Consultant
* Coach Consultants are QM Master Reviewers & managed by MOQ

* Survey used to match participants with a consultant



Tools Used to Facilitate
WeTeach @




Communication...

* Targeted emails to faculty

* Expert Showcase to gain
faculty interest

* Wiki description of the
courses with a promotional
video



Tools used to Support WeTeach...

* D2L-LMS

WeTeach System

* Doodle — Scheduling

* Zoom-Virtual Meetings ——
-

* Trello- Project management

(WeTeach /individual COUFSES) e i o
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Adult & Continuing Education

EARN | GR EARN

* Next Session Starts:
September 17, 2018 — November 8, 2018

Wondering how to design an online
course? Or move your face-to-face course
online? Curious about how to really
engage students online?

WeTeach is an interactive, collaborative
course that helps instructors who teach
online or blended courses
answer these questions.

* Informational Sessions:

This 8-week course is...

In this course you wi

e DEVELOP your own online teaching skills e COST: $400.00 8 8 12 . 00 CST
e LEARN how to use technology more e 8online modules [ ] p (] m (]
effectively to save time e 1-hour weekly virtual meetings
e START to design components for your *  Weekly course assignments developed to o r
online/blended course strengthen your online teaching & design
* GAIN an online student perspective skills

8/21 @ 5:30 p.m. CST

SHARE online teaching experiences and
best practices with colleagues

This course is for...

Instructors who are new to online
teaching

Instructors who are already teaching
online and want to further develop their
skills

Up to 2 hours of 1:1 instructional
consultation related to WeTeach course
topics with a Coach Consultant

(Coach Consultants are Quality Matters Master
Reviewers managed by Minnesota Online Quality
Initiative Co-Coordinators)

For more information & to register go to:

https:

learn.winona.edu/WeTeach_System

WeTeach is offered in collaboration with Minnesota Online Quality Initiative (MOQI)

* WIKI PAGE:
https://learn.winona.edu/WeTeach_System




