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Abstract 

This report illustrates some ways that primary care faculty on regional campuses can expand their portfolios of 
scholarly publications. Working in teams is emphasized. 

Producing enduring scholarly work may be a daunting 
task for clinician trainees and faculty alike, especially 
in primary care or regional campus settings. 1 
However, scholarship is expected of residents and 
faculty; the Accreditation Council for Graduate 
Medical Education (ACGME) requires programs to 
show evidence of scholarly activity consistent with 
their missions and aims. 2 Absence of dedicated time, 
competing priorities at work, and pursuit of work-life 
balance among others 1 may make individual 
investment in research difficult. Here are tips borne 
out of experiences with several trainees and faculty 
on two different regional campuses, applying the 
framework ‘The 6 Types of Working Genius’ described 
by Patrick Lencioni in a book of the same title (3, 4). 
Briefly, the types are: 

• Wonder: The natural gift of pondering the possibility
of greater potential and opportunity in a given
situation.

• Invention: The natural gift of creating original and
novel ideas and solutions.

• Discernment: The natural gift of intuitively and
instinctively evaluating ideas and situations.

• Galvanizing: The natural gift of rallying, inspiring
and organizing others to take action.

• Enablement: The natural gift of providing
encouragement and assistance for an idea or
project.

• Tenacity: The natural gift of pushing projects or
tasks to completion to achieve results.

Tip 1: Reflect on clinical encounters 
Are you a storyteller, one that likes to use vignettes 
and prior experiences to illustrate clinical concepts? 

Does there seem not to be enough time to include 
these stories in rounds or clinic sessions with your 
trainees? Why don’t you record them as narratives? 5,6 
This way you not only teach medicine but also model 
writing for wide audiences – and have articles to 
share with your trainees for teaching and inspiration, 
leveraging the Genius of Enablement. In addition, do 
not pass up opportunities to write case reports 7 
related to your musings on notable patient 
encounters. Pearls you gain on self-reflection around 
your successes 5,7 and failures 6 can provide timeless, 
invaluable guidance to others. Several journals accept 
case reports, including those mentioned by these 
authors. 

Tip 2: Report trends in routinely tracked data 
Do you have stewardship over data that others may 
find interesting? For instance, are you in charge of 
publication records for your program? Do you see 
reportable trends in the data? Using the Genius of 
Invention, look for an opportunity to publish your 
findings. 8 And if you and your team are working on 
innovations in your program or department, consider 
publishing your data. 9, 10,11 Journals that cover the 
field to which the innovation belongs provide 
opportunities for publishing such articles; as shown 
by these examples. 9-11 

Tip 3: Help others succeed where you failed 
Have your colleagues had greater programmatic 
success than you did in an earlier season of work on a 
similar project? You may be able to write with them, 
demonstrating the Genius of Tenacity. 12 And If you 
did unique research as part of your undergraduate or 
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graduate studies, go beyond your thesis (or school 
report or dissertation) to a journal publication. 13 

Tip 4: Report your advocacy endeavors 
Have you tried to advocate a solution to a problem 
that probably exists widely? Publish your 
recommendations in narrative 14 or letter format, 
applying the Genius of Wonder. And if you and your 
trainee(s) have answered a research question you 
wondered about, write up your findings. 15  

Tip 5: Collaborate with other researchers 
Did a colleague Galvanize you to co-host research at 
your clinical site? Do not pass up an opportunity to 
bring a publishable work to fruition! 16 
You may also Galvanize selected trainees to work on 
case reports, 8 research, 11,14,17 and commentaries. 18 

Tip 6: Call out writing potential in others 
Have you heard presentations or seen posters than 
can (or should) become published papers? Your 
Discernment and guidance of other writers may 
translate to shared articles! 19 

In summary, although scholarly activity needs to be 
engaged in deliberately, there are many ways to get 
started. Teamwork can help you be more successful 
than you may expect to be working alone; you can 
employ the Working Genius that you or your 
colleagues wield to facilitate this. 

References 

1. Becker D, Garth H, Hollander R, Klein F, Klau
M. Understanding Faculty and Trainee Needs
Related to Scholarly Activity in a Large,
Nonuniversity Graduate Medical Education
Program. Perm J. 2017;21:16-034. doi:
10.7812/TPP/16-034.

2. Accreditation Council for Graduate Medical
Education. Common program requirements
(Residency).
https://www.acgme.org/globalassets/PFAssets
/ProgramRequirements/CPRResidency2021.p
df. Published July 1, 2021. Accessed December
18, 2021.

3. Lencioni P. (2022) The 6 Types of Working
Genius: A Better Way to Understand Your Gifts,

Your Frustrations and Your Team. Matt Holt, 
Dallas.  

4. Kolade VO. The 6 Types of Working Genius: A
Better Way to Understand Your Gifts, Your
Frustrations, and Your Team. Fam Med.
2024;56(8):521-522.
https://doi.org/10.22454/FamMed.2024.63368
8

5. Kolade VO. Petechiae, as seen on TV. Proc
(Bayl Univ Med Cent). 2021 Jul 14;34(6):753-
754. doi: 10.1080/08998280.2021.1945355.

6. Kolade VO. Supermarket Medicine by Proxy. J
Palliat Med. 2014. doi:
10.1089/jpm.2013.0362.

7. Kolade VO, Bosu DR. Having found the
unexpected, we should look again: in favor of
lung cancer screening. Tenn Med.
2014;107(2):37-8.

8. Kolade VO, Panda M. Evaluation of a points-
based scholarly activity policy in internal
medicine. South Med J. 2014;107(1):24-6. doi:
10.1097/SMJ.0000000000000047.

9. Malakoff GL, Payne CL, Staton LJ, Kolade VO,
Panda M. Accounting for professionalism: an
innovative point system to assess resident
professionalism. J Community Hosp Intern
Med Perspect. 2014;4. doi:
10.3402/jchimp.v4.23313.

10. Kolade VO, Staton LJ, Jayarajan R, Bentley NK,
Huang X. Feasibility of an innovative third-year
chief resident system: an internal medicine
residency leadership study. J Community
Hosp Intern Med Perspect. 2014;4.

11. Scheinman SJ, Adonizio T, Schmude M, Jeffries
W, Hartle JE, Byerley J. Abigail Geisinger
Primary Care Scholars: An Innovative
Educational Program Addressing Critical
Workforce Needs. Journal of Medical
Education and Curricular Development. 2023
Jun;10:23821205231184033.

12. Brown AT, Kolade VO, Staton LJ, Patel NK.
Knowledge of addiction medicine among
internal medicine residents and medical
students. Tenn Med. Mar 2013;106(3):31-33.

13. Kolade VO. Extending the 5Cs: the health plan
tobacco cessation index. Am J Manag
Care. 2014;20(10): e453-460.



DOI: https://doi.org/10.24926/jrmc.v8i3.6632      Journal of Regional Medical Campuses, Vol. 8, Issue 3 

Perspectives 

14. Kolade VO. May We Have More Coaches in the
Clinic? J Soc Work End Life Palliat Care 2020
Jul-Sep;16(3):201-203. doi:
10.1080/15524256.2020.1749924.

15. Marcus RE, Kolade VO. Influenza Vaccination
During COVID-19 in a Rural Community: A
Cross-sectional Survey. J Community Health.
2021 Oct 13:1–6. doi: 10.1007/s10900-021-
01036-6.

16. Heath GW, Kolade VO, Haynes JW. Exercise is
Medicine™: A pilot study linking primary care
with community physical activity support. Prev
Med Rep. 2015 Jun 11; 2:492-7. doi:
10.1016/j.pmedr.2015.06.004

17. Berry AS, Finucane BM, Myers SM, Walsh LK,
Seibert JM, Martin CL, Ledbetter DH, Oetjens
MT. A genome-first study of sex chromosome
aneuploidies provides evidence of Y
chromosome dosage effects on autism risk.
Nature Communications. 2024 Oct
15;15(1):8897.

18. Kolade VO, Meseeha MG. Capsule
Commentary on Tosteson et al., Variation in
Screening Abnormality Rates and Follow-Up of
Breast, Cervical and Colorectal Cancer
Screening within the PROSPR Consortium. J
Gen Intern Med. 2016; 31(4):411.

19. Aleem MS, Ponnekanti S, Lamichhane B,
Anwar M, Ghimire S, Kolade V. Splenic Injury
After a Screening Colonoscopy. Cureus. 2022
Nov 2;14(11):e31004. doi:
10.7759/cureus.31004.




