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GOING ORIENTATION
PROGRAMS

INTRODUCTION

Thisarticie is the culmination of research Intended 1o agdress the inte-
gration of the faculty academic advisemen! process with the need ‘or an
or-going onentation grogram for incoming freshman, In this article | will
outline o proposal based upan the basic gonls ol new studant orientation,
Those goals incluge the attempt to clarify challenges, the reduction of
anxielies associated with entering a new schoal, the conneclion of
stugents with relevant parls of the campus, the assertion of the individual's
uniqueness while maximizing contact with his/her peers, and nstliing the
studeant with a favarable attitude toward learning

Much of the literature in the area of retent on points cul that arientation
and academic agdvisement are major tactors determining whether or not a
student remans al a particular college. The literature further suggests thal
good adwvising and onentation programs resu tin tatter slucen{ atitudes,
sell-concept, and intellectual and interpersonal develogpment.

Assisting college studenis deve'op compelénce, manage emotions,
acheve aulonomy, geve'op interparsonal re ationships. clarity purpose,
find igeniity, and develop integrnty is the shared responsitility of all
educalors on acollege campus. Whan | refer 1o educaters, | mean faculty,
stall and administration. Each of these groups affect the student In a
giverse, yo! prefound manner.

The lacters which make up a student's intellectual and personal
developmaent imply the need for speclalized programming. The goals ol
s proposed program are:

1. To assist the studert develop intelleciually and personally

2.To hap new students and lacully develop the advisor/advisee
relationship

3. To clarly challenges and reduce anxdely associated with the ‘irst

ar of collece

4, To assst the studen! in developing compelencies which impact
his/her ability 1o do college leve’ work

5. To clarify career possibiiities related 10 a 'iberal arls ecucation

PROPOSAL SUMMARY
Curing new student orientation, all naw studerts will be divided into
groups of 10 o 15 based upen academic major. This group wil be
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lacilitated by peer i(small group leader) during 1he orlentalion period. A
facu'ty advisor from the carresponding academic major will team witn the
small group leader 1o provide leadership to the groug In six one-hour
sessions subsequant to orientation,

GROUP FORMATION

Grpups will consistol 1010 15 students with the same acagem c ma,or.
Undecidead majors wil' be put Into homageneous groups orintegraled into
the majer' groups. During the oslentation week, tha groupwill be faclitaled
Dy a smal group leader, |See Appendix | for job description) The smail
group leader w i be trained in interpersona sk lis. group communications,
xncwiedge of the college. and will have a working awareness of the goa's
of new sludent orientation. The smal group leader will guide the group
through orientalior exercises Incluging an in-depth campus lour, a
physical stress course, and some basic academic advisement information,
The group ‘eader will aiso be 1he prime information source ‘or new
stugents. The group will meet formally four times during crienfation

The faculty memberwil|joln the group for the firsttime on the last day of
New Student Orlentation. This faculty persen will be from the acagemic
departmentwhich corresponds with the academic major of the ?toup. The
group will decide on a meeting lime, one per week for sixweeks, The lacully
members will be the primary lacilitator with the smallgroup leader nasisting
with loglstics and other duties assigned oy the faculty member.

CURRICULUM

One of the primary agendas of "curricular tasks” of the group wil! be to
pravide support for group members. The transition from high school to
college is very difficult or some students. The facilitalor must be sensitive
10 1he support needs of the group members when holding a session. Other
curricular areas may possibly include:

1. Group academic advising

2. Ceping with loneliness and separation from family and lrends

3.What careers are avallable as a result of the particular ncademic
ma,or

4.Sludy and learning sklls

5. Thﬁ developmental process of maturing personally and inlellect-
ually

6. The astablishment ol a mentoring relationship {personal growth
contracts)

7. Stress management

8. Time management

9. Note taking

10. Goalselting

The facilitator can draw on hisfher knowledge. use curnculum
proviced by the orientation office, or bring a guest presenter. The
group canalso decide to mee! jusl before mid-terms, pre-registration.
and other times deemed cruclal.

BENEFITS

There are several benalits [rom a program such asthis, The stugentwill
beneflt from the experience by beainning a process of personal ang
academic growth. The student will also benafit from expenancing he
laculty member as a posilive approachable role made!, The small group
leader will develop leadership and interpersonal skills. The lacu'ty
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members wil benell fram the experience by establishing guality refation-
ships with advisees. This will enable the advisor 1o have eflective
communlcation with the advisee in the early crucla’ stages of 1he relation-
ship.

pTho ponefittothe college will be in retention of students. Ifine program
proves successiul and the literature related to retention is accurate, the
school shoud see a measurabla impact an 1he retention rate. One ather
benefit to the institution will be the recognition received for innovative
programming In the areas of academic advisng and arientation

EVALUATION

The group facilitator will De the best source of immediate evaluation.
He/she can Nuitvely judge the effectiveness of the six week group
experience. Ask for this input at the end of 1he six week period. A survey of
all group particpants on their feelings about the experience should prove
valuable, Long term evaluation cou'd involve:

1. Selecting a cross-sectiona group of parlicipants

2. Interviewing participants inthe middie of the second semesterand
once a year lor iwo years, The intention Is to ascertain how the
Qroup experience impactec thelr approach to personal and aca-
damic davelopment while in schoo’,

3. Keeping track of all participants 1o caloulate the rate of atirition and
compare it lo previcus lreshman ¢lasses that did not have the six
weex experience.

CONCLUSION

In this article. | have proposad a mode! for integraling some compon-
ents of the acacemc agvisement system with an on-going crientation
program., | have also cullined the purpose, struclure, curricuium, benelits,
and mode of evaluation of the model,

It Is my nope that this proposed model will be of assistance 1o you as
you senk 1o improve your advising and orlentation programs. This mode! is
the resull of surveying student needs on mY campus and an extensive
review of the literature both in the fields o! cnentaticn and academic
agvisoment. | also sent cut adraftof this proposal to several professionals
inthe finld of orientation. Their commanis ware for the mosi part positive. |
have used some of the suggestions in this article and | wish 1o extend my
appraciation lor their inpul.

| would encourage any orieniation director whose school has asimilar
program or wou'd like to adapt this model 1o his/her school to call on me for
any assistance needed.

APPENDIX |
JOB DESCRIPTICN — SMALL GROUP LEADER

Job Ogjective:
To be the primary gude and source ol Information for new students

during all schaduled orientation exercises,

Job Responsitiiles:
1. Leadership of orientation group ¢f 12 to 16 new studenls
2. Meating with individual members of thé group as necessary
3. Helping new students learn the loglstics ol the campus
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4. Facilitate small group currdculum assaaned by the Direclor ol
Orientaton

5. General academic advising

6. General assistance duting crientation

7.General tasks assigned by the Direclor of Orientation

Requiremen:s:
1. You must be a ful-time student in gaad stanging
2 Cass stanaing of at 'east Sopnomore lor the year of employment
3. Minimum cumulative GPA ol 25
4. A willingness to learn basic knowledge of development (haory,
academic advisement and ieadership development
5. A true desire 10 develop as a cerson

FOOTNOTES

! Grites. Thomas J. "Improving Academic Advising” Cenler for Facully
Evaluation and Development in Higher Educalion, Kansas State Univer-
sty August 1980

2 Chickering, Arthur W. Education & Identity Jossey-Bass Publishers San
Francisco 1978
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COUNCIL ON THE
ADVANCEMENT OF
STANDARDS:

ORIENTATION - STANDARDS AND INTERPRETATIVE
GUIDELINES

STANDARDS

I. MISSION

The migsslon of orientation is to provide an-going services ard assistance
that will;

1. Aid new students in their transition 1o the institution,

2. Expose new students to the broad educational opportunities of the in-
stitution;

3. Integrate new students into the life of the institution.

INTERPRETIVE GUIDELINES
I. MISSION

A structured ocrientation process based on slaled goals and objeclives
shou!d be provided. This process should serve beth the studentand the in-
stitution, The structured entry process alds students in understanding the
nature and purpose of the instituticn and thelr relationship to the academic
environment, Seli growth and learning may occur as students are assisted
in understanding thelr own relationship to the Intellectual, social, and cul-
tural climate of the college.

An orientation process should be avallable to all students new Lo the insti-
tution. Freshmen, transfers. and graduate students should be served as
major population groups with specific atention given to the needs of sub-
groups with special needs.

The students’ immediate support groups—parents, guardians, spouse,
children—play an importani role in he lile ol each student. and shouid be
provided with information and orientalion experiences as appropriate.

These goals should be applicable regardiess of the size or purpose cf the
Institution:
1. To nssist students in understanding the purpose of higher educaticen;
2. To asslst students In understanding the mission of the specific inslitu-
lion,
3. To assist students in determining thelr purpose In attending the institu-
tlon and developing a positive relationship with faculty, staff, peers, and
other individuals in 1he community.



