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John J. Piarog

A Collaborative Model
Orientation Program

Animportant challenge Student Personnel Administrators must meet dea's
vith what L. Lee Knelelkamp (1980} larms, "The rediscovery of ganaralivity" in
our educational communities, For many student personne! and academic
administeators this means dewveloplng a new perspective through trading
territorial functions lor shared responsibility. The benefits include creating a
greater sense of communidy, an expected increase In program credibliity
(throuah opening an addtional, important and airect link lo sludents), and the
opporiunity for all members of an academic community o grow from an
increased exposure ta ane another. Additionally, Student Personne! Adminis-
trators may find the'r role to te better understood and more actvely supported
and apprecialed.

Student personnel professionals can maxe a meaningful contrisution 10
thelr campus by assuming a leadership role in developing collaborative
pregrams. This proactve postura is, and should be, interpreted as an impordant
responsibility directly related to agministrative funclioning, and not as an
additional admiristratve burden.

The following model relates tha successiul attempt of one group of studen:
personne agministrators and faculty whe began 1o rediscover their “sense of
muluality” (Knefel<amp, 1980) Ihrough collaborating on @ new approach 1o
slucent crentation, Tne *Mini Series Orientation Program® which Is presentec
here, has been medilied each year since its inception three years ago based on
program evalualions and changing faculty and sludent neads and interests,

After many years of participating in a standard “large group” orlentation
meeling, common to most community colleges, the student allairs stalf al a
Central Georgia Community College decided that the program was not meeting
the needs of Ine increasinaly hetercgeneous sludent body, A staff meeting was
called specifically to discuss concerns regarding this program and possible
avenues of action 1o deal wilh thesa concerns. The twe maor issuas which
surfaceda were the involvement of faculty and students in a more direct way and
the deslign of a pregramwhich was more personal in its delivery. Acommitles ol
four stalf members was appointea by the dean to investigate and study these
issues and recommend a deslgn to the divislon that would address 1hese
CONCEms.

Afler a parusal of pertinent literature,  became quite eviden! 1o the
commitiee that the increasing gressure on Student Aflairs 10 articulate its worlh
when competing lor shrinking budgel collars has made it necessary to examing
management systems and program designs. Meabon, Sims ana Nley (1978),
indicated a proliferaton of discussions, Information and articles related 1o
management systems employec in sludent personne! offices.
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A modified Management by Objectives (MBOC) design was selected,
According to Harvey [1976), MBO has been adopled [rom the business worla
by educational agministrators so that they can experience more accourtapility
over therr administrative responsibilties, Netwithstnading its structure, it is
flexible ercugh in princigle o adapt lo virtually any educalional setting or
program. Hamsay also commuricated s versalility in adapling ta bolh the
“affective” and “non-aflective” areas. Cur fincings have verified this flexdodity
and versatility,

Through the continued examination of the literature we designed a three
slage plan 10 cevelop our pragra™, These stages and helr characleristc
functicns appear belovr.

Developmental  Organizational, investigation,

Slage ———— Needs assessment
Goal development \

Implementation  Carnyng oul the objective
Stage ——— Activites or aclions 10 —————p
assiel in meeting goals

Evaluatve Program evaluation oy
Stage —————participants and observers
adjust program as necessary

The Developmental Stage

Tne cevelopmental stage began valh the stroclural organization of the
cesign, The struciural organzation selectes calles for the committes ta
investigate needs related 10 Student Orentation rom laculty, sludents and
lellow administrators, and to examine instiutional documents relating to the
educational mission of the college anc the role student affairs snou'd play In
meeling thal mission. One doccument the commillee reviewed was the
nstitutional selsluay completed by an all campus commitiee prior 1o our last
accreditation wsd, In that document six goal statements specifically designed
o address the sludent orentation program werea lound. Afler examining these
statermeanis anc Iheir continued relevancy, the committee decidea 1o adop!
these statements to present ta the division for approval. The statements were
specific enough 10 provide cirecton, yet general enough o be lacilitated
through each function in the dwision, An example of such a statement was: To
communicate institutional policy and requlations te new students, This allowed
for an academic representative lo discuss scholarship standargs, the gireclor of
financial aid to explain how "change of status" will effect ihe awara of funds ana
the director of activites to explain campus soclal policles,

Following lorma’l adopton of the goal statements the commiltee decided
that the unit supenisors would wor< tagether to develop office objectves [activi-
tes| respective o thelr different functiong, related to each goal statemens; a time
schadule lorimplementation of Ine objeclives: and avaluative crieria to assess
the degree of progress. The process of these suzenisors working 1ogether
previded a cohesive and conslstent geslgn {form).  This actwty futhes
gemonslraled supervisory commitment 10 tha process, and sharing this work
with the staff proved 1o be an impedant eaming tool as they repeated the same
functicn fortherr respective o'fices. Ceoperalion and shared responsibility were
assantal, and whare more than one individual was responsiole for the function
of an offica they all had equal input In deveoping the obleclives,

Following the receipl of cbijectives lrom each office in 1he dwison, the
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commitiee examned thelr relevancy. Fe-examination of 1he goa' slatements
reinforced the ganeral purpose of the program - {o orient new students to the
entire college, and not simply the student affairs division. Here 5 where the
incorporation anc/or reincorporaticn of faculty ¢ essential, the commitiee met
with students and faculty 10 incorporale their concems (academic and non-
academic) vath the pragram, This efiod established a new line of cooperation
and collabaration teteeen Student Aflais, facully arg students. Stockham
and Nichols (1979}, inc cale that the aclive invo vemen: of faculty and academic
interest in an orentation program can help 1o communicate that faculty and
student a'lairs professionals hold mary more geals in common lor students
than they may recognize. When all the solicited input haa been received, the
commitiee cegan 1o develop the grogram, Itwas 10 be personal in celvery, and
based on goal slatements ceveloped through the concems of faculty, slall and
sludents. The program could also te modified based on avaluatons and
changing institutional needs,

The Implementation Stage

The committee recommendad a program to the dwvision which vould run
during tha manths of Augus: and September. A group of 25-30 new students
wou'c be Invited 10 attend the "mini series" orientation program each aay lor as
many days as necassary lo accommoedate al new students. The program was
to bevaluntary, ceginning at .00 am. and lasting until 2:30 pm. Allcivision stafl
woud be resgonsible for vanous segments of it thareby involving everyocne in
some part of it. A complimentary lunch was served and staff were encouraged
ta paricipate 1o furher facilitate the “perscnalization” eflort. The five and one-
half nour program was to aadress all of the collegial concems including
placement testing for the Math and English departments, At the end of each
pregram, padicipants were asked to complete a program evaluation lorm, and
ware lold o expacl 1o recenva a more ‘ormal avaluation at mid-term of the fall
quarer,

The Evaluation Stage

When developing the program presenfation, the committee considerad
information needed for evaluation. Itwas necessary to ulilize evalualive critera
from some of the clfice objectives while developing the program evaluation
lorm. However, allquestions and statements on the evaluation re ated directiy to
the established goal statements for the orlentation program. The commilige
als0 oslablished a reasonable standard 1o evaluale success, The program
evaluation form was completed by a/l participants, siudents, faculty, administra-
lors and presenters,

A five-point Likert-lyge scale was devised and an ogen ended comment
seclion was included on the evaluation.

Cwver the past thrée years, the crogram has been modified signiticantly
based on evauations ol facully, stall and stucant needs. Length of the program
ana stafl tumout wera two issues addressed and modgifled, Using the eriginal
aesian i was possible to acaress these concerns withoul changing he entire
pragram. On the evaluation. students were asked 1o indicate their perceived
degree of imporanca for various segamenis of the grogram, Those segments
which were consistently rated as "litte or no imgorianca” ware eliminated. this
shorlenas our crogram by two ang one-half hours, In arder ta deal more
affectively with staff "bum-out" it was decided te accommodate thrae groups ol
students simultaneously eacn day frem 9:30 - * 2:30 using madular schedul-

ng. This shortened tha averall penod of time for the program, and the number of
days the program was presented.
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Summary

Since the "mini series" bagan, saveral other changes have occurrad and
the Student Afla rs stafl has taken every opportunity 1o furher involve faculty and
students in the program. All students majoring In Data Pracessing and
Computer Science are invited to atlend sessions designed vwilth a special
segment involving departmental faculty whao discuss course sequence and
curriculum. A special session for women over twenty-five years ¢f age entering
college for the first time has been instiluled. These "new students” had an
cpportunity to share concems with members of the women's suppor groupand
faculty who are pardicularly sensitive to their unigue needs.

A3 a result of thase efforts much has also been accomplished in the more
“affective” areas ol the Instiution, Supervisory staff have met their responsibi-
liles as educational leaders; and though employing effective management
iechniques have enhanced facully and staff collacoration and harmony. More
than an exercise 'n leadersnlg, it has re-established the importance of teamwork
and common values and corcerns in a community whare many lunctions have
become averspecialized, Through working on this project, student affairs staff
members have cecome more cegnizant of each other's responsibilities,
Through coliaberation with 1he facully, our image has improved.

Involving students has increased the level of participation in campus clubs
and organizatons. With the successfu! development of a worxable program
design, implemented through direct faculty, stalf and student collaboration. it
seems reasonable to expect thatadaitanal programs will be developedusing a
similar medel, The benelits have been positive.
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NODA REGIONAL CONFERENCES

REGION | Jaint Conferenca with NWCPA Octlober 15-18, 1984,
Tacoma, Washington
Theme: "Energize Ma . ... For Lifa"

REGICN 11 Spring Corference March 4-6, " 984,
San Dlego, Caldomia
REGICN VI Spring Conlerance April 19-21, 1884, Atlanta Falcon

Canter, Suwanee, Georgla

The Regional Cenference concept was
developed in an attempt to promote the purpose and goals
of NODA through the increased emphasis on programming,

information sharing, communication, coordination and
student participation atthe regional level. During this period
of economic stress, regional conferences can provide low
cost services relating to orientation for professionals,
institutions and students.





