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Campus

Urban commuter campuses share many similarities with traditional resi-
dential colleges and unversities, Whlle there are similanties, thera are also
many difierences, One of the major differences is the diverse siucent tody on
the urban campus and the difficulty in praviding necessary services and
educational programs. Orentaton programming is one of those essential
senvices which need to be provided butwhich < extremely gifficutta schedule,
Campus autherties continually struggle 1o develop a systemalic  student
orieniation program which meets the needs of the students and enables themto
successful'y prepare for a significant learning experience.

A succeassiul orientation program depands on twa central variables. These
variables are time and space. Orentation involves fime, Students need time o
get acclimated 10 the campus. They need tima to talk 10 the counselors and to
the laculty memoers, On most residential campuses orientation is scheduled
from one to seven days. 11is not enough 10 simply cour infarmation into the
student: itis necassary to give the sludent ime 1o digest L The student needs
time o think. 1o grope, and 1o evaluate,

The need for time brings in the secend varlable: space. As the new students
come to the campus, thay need a place lo slay. On residential campuses,
dormitories are open dusrg the orientation sessions. Onmanylarge university
campuses, onentation sessions run lor days and, for a set fee, siudents stay in
the dorm and attera various sessions and workshbops 1o plan their fulure.

On an uroan commuter campus, both of these varables are at a premum,
However, they must e considered wilh regard 1o the lollowing relevant factors:

1. Commuter sludents have simultanaous commitments o work, school,

and family. Corsequenty they find it unappealing to cevate & consider-
able amount of tme attending origntation sessions (Austin, 1975),

2. Many commuter students are first generation college sludents and there
5 ne family Iraditon that relnforces the neea for proper preparalion and
orientation bafore attending college. Thus, crientation does not seem to
Be an Imporant activity atleast not on the level of allending classes [Hall,
1874; Kasworm, 1980),

3. Stuaents on urban commuter campuses commute and as such are nol

caplive audiences to any presentations made by the Univergity except for
the classes they altend. &
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4. Since students tend to spend minimum ime on campus. any program
deveoped must compete with other commitments, The program mustbe
extn_nsklzally remuneratve or else the probavility of i's success will be
minieal.

5, A large numger of cummuter students tend to be late atout making up
thelr minds about going 1o college. Ilwould be difficultte plan orlentation
programs lor them short of dela)-lng their adm ssion process. Thus, the
only option availacie 1o 1ha universily is lo halt admission after a certain
date and admit the late students for the subsaquent semaster or quarter,
In these days of declining enrcliments and budgetary retfrenchmenl or
downsizing, few campuses would te willing 1o pursue that end,

The development of an arentation pregram on any urban commuler cam-
pus should also be concemed with the lollowing generalized assumplions
acout the campuses themsealves:

1. Usualy, physical ‘ocations of buidgings on an urban campus are not

neatly arranged. Therelore, buildings may or may not be easityaccassibia,

2. Atruly urban commuter campus may te scattered and at times spravled
throughou! the city. In order for a student o carefully plan a schedule, he
needs ta be familiar with the campus. This is especially frue when he has
limited time for an education, job and other community activities.

3. Development of an cn-going student-teacher relationship is hard 1o
evolve, If a professor is available, Ine student hardly gets any extratime to
pursue a point, ask a gquestion or for ihat matier, socialize. Most student
intaractions with classmates are superficlal and femporary with litle op-
porunty for development of close personal relationships, Mot unlike
society In general, loneliness and isclation from other people and
students 'n particular cecome a large par of urban college life.

4, There are very few dormitory spaces available on urban commuter
campuses, Buteven if dormiteries were available, 1o have the commuter
student leave the familial and job oligations behing and spend days and
nights cn campus would be inappropriate and unacceptable, Therelore,
the ofentation program must ce examined in lerms of goals and direc-
tions more suited to the commuler students,

GOALS OF ORIENTATION
Orientation brings the university and the new students logether. The
university has certain expeciations ¢ ihe students; and the students, similarly.
have some expectations of the university. Orientaten is the lime to cross-
check these expectations and foster a heally adjusiment. The need lor this
mutual understanding of axpectations is especially important on a commuler
campus lor several regsens:

1. A considerable maljorty of commuter campus students are marginally
pregared academically.

2. Increasing numbers of clder students are returning 1o campus and thelr
years of absence has dimirished thelr self confidence [Lana,el.al 1979).

3. The alder students ara nol always aware of the demands that the univer-
sity ecucation glaces on their intellect, time, ability and rescurces.

4, Tragitionally. the university expects students 10 be singularly motivated o
the goals of higher education. Today, more than ever,the geals of higher
education are diversiled and campuses receive large rumbers of stu-
dents whosa goal commilments are marginal and diversified. Therelore,
it appears thal a review of the objectves of orientation be examined.

SPECIFIC OBJECTIVES OF ORIENTATION

The specific objectives of orientation can te subdivided info three troad
categorles:

1. Academic Advising

2. Self and Goa' Exploration

3. Oriensation 1o the Campus

Academic Advising

The primary objective here is:

1.To assess the sludentl's price cagabilifies and academic preparatcn

2. To identify he needed courses consonant with the student’s acilities and

academic ambitions, :

Achievemeni of thesa two objectves is notan easy task, Itrequires rapport
and insight. It demands professional knoviedge, and most imporiantly, it
demands fime, Quality academic advisement s & student-cantered, develop-
manlal process rather than a perscriplive and clerical activity.

Self and Goal Exploration

COrientation is a time lor exglaration, More than anything else, the beginning
students need to understand their own motvation for higher education. Many
times there exsis a dissonance between student expectations and the
actuaities of the aducational environment. Students may have inaccurate
and/or undefined expectations concerning their own educational goal's and
intelleciual abilities. Furhermare, many students select higher education
without a tharough examination of how that experience will enable them to
capitalize on thelr own abilites toward he achlevement of theireducational and
life goals.

In many ways the salf and goal expioration may form a part of the broader
concapl of academic acvising. However, the importance of this activity should
not be minimized by relegating it to a secondary place behind the mechanical
pracess of course selection. Self and goal exploration is especially cruclal on
urban commuter campuses tecause of he fentative nature of goal commit-
ment which is s0 perasive ameng large numbers of commuter students, A
consideratle numeer maxa up their minds late and their commitment 1o higher
education is exploratory at best,

Orientation to the Campus

The fransition from high schoo! to college, from the security of a home
environment ta a campus, can be overwhelming. The cojective of anorentalion
program snould te to belp students make this transition an easy one. It should
help siudents develop positive atbiudes aboul the university environment, help
students leam tha location of various ofices hat provide services for them, and
mee! varlous unversity personnel who are available to assist them. A unlversity
nas its own sel ol academ ¢ guidelines and disclplinary and administrative rules
and regulations. Failure o be acguainted with these may cause siudents undue
haraship. It 1s not uncommen 1o lind that many students lose refund meney
because thay donol pay enougn attention lo or arenot cognizantof the last date
of witndrawal from classes without any fee penalty. Somelimes, siudants do nol
realize that withdrawal procedures mus! be initiated before oflicial withdrawal
from the university is possiole. Failure to properly withdraw officiallyresullsina
lailing grade,

As incicaled earter, a good crienfation is a good beginning lor developing
a working relationship between the student and the university, Il should be
carefully planned, well-executed. and mast of all, it should be incorporated as
part of the universily's academic precess,
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ORIENTATION STRATEGIES ON A COMMUTER CAMPUS
Thera is, c'earty, no single strategy for orientation on an urban commuter
campus. One has ta take each oojective ata time and devise varicus sirategies
to achiave 1he objective. Allernatvely, a smorgasboard of stralegies may be
developed with the hope that sludenrts will pick and choose and find whal they
need, Usted below are several ideas 10 consider.
1.The In-class Orientation. The first session of each academic semester
is usually devated to arentation to the course, Among other things, Ihe
Instructor presumably discusses the objectives of Iha course, the content
areas lo be covered, thae number and nature of testa, and the grading po-
icy. Although it is tempting 10 start class or the academic leciure right
away, the instructor in a freshman class could devote the session to
orientation. The insiructor could describe the university, the academic
procedures and policles most pedinent to the student's survval, and then
check with each student to see if Ihere are any lingering questions related
to the sludent's career goal, academic arientation, and academic advis-
ing. The objective of this session would be 1o seta climate where the stu-
dant wiihout baing rushed into academic lectures, can take time 1o ana-
lyze arnd comprenend some of 1he mast imponant steps necessary for
success in college.

One of the chief problems with this system is that many faculty mem-
bers may not be disposed fothe idea or may nol have the necessary train-
ing and information 1o handle such a sesslon. A sxill developmentand in-
lormation workshop for faculty might be helplul in solving this problem,
Also, Student Services personnel could visit the classes on the invitation
of the ‘nstructor.

As sludents move from one class to anather, they may find duplca-
fion of information, The same questions may be asked of the student in
mare than one class ard the same infcemation may be given more than
once. Inreality, this might be he plul. The questions might reinforce their
thinking and memary, However, there is another way Ihis problem can be
resclived. The instructor might excuse the stucents who find the duplica-
tion unappealing. This will reduce the class size and oring the small
grous giscussion to a manageable leve . In a large class, the professor
might recrult the more knowledgeable students to work with him and
have several small group sessions al the same time

2. Rolling Orientation Programs. These programs work well for larga in-
man class. Along with their admission notifications, the students could be
schedules for orlentation sesslons In groups of fifty 10 a hundred stud-
ents. This will maintain the slralegy of small group sessions and possibly
of one 1o one acquaintances even on a large campus, On urban com-
muter campuses this will not pul undue strain on resources, physical
space, and ime (Henderson, 1980}

However, possitle regetilon of the same theme or issues over and
aover again mignt lire the crenlation personnel. Thus, as lime gees by,
theay may not project themselves and the campus as posiively as they
wou'ld have on earlier sessions. The solution to this problem may lie In
carelu planning of the orlentation dates and efficient rotation of orienta-
lion personnel, I ihe sessions are scheduled on dates apart from each
olher, the problem ¢f staff routine could be avolded. Where the sessions
are scheduled on sherler intervals, different groups of orientation per-
sonral could be recruited from among the faculty and sanior students,

A second problem might arise with those whe are admitted late.
There may nol ba enough tme ‘or orientation before registration, The
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arientation sesslons, in this case, could be organized right alter the regis-
fration, maybe even during the first week of classeas. In a rolling orienta-
fion pregram, it would be possible to identify students who have nol
atlended an orientation session. Cne can further hope thal Ihe numoer of
late agmitleas would be a manageabla one,

3."“One Shot"” Survival Sessions. These sessions would be conducted

both betore and immediately after registraton, The sessions conducted
before registration should cover the informalion necessary fora smooth
regisiration {all the steps the students have to follow: academic advising;
financial aid procecures, etc). Also, this sesslon should cover what is ex-
peacied of the students, and the skills 1hat are necessary lor the student’s
survival at the institution,

A postregistration session should start with a pest-mordem of the re-
alstration pracess, This would su%gesl a student voice in the process
plus some valuable evaluation of the gystem. Alec, this session shoulc
cover information atout the various unils within the instiution thal can be
of help for the student's survival,

4.Orientation Seminars. The concepl of an arentation seminar differs

from (he thrae appreaches above in that this is not a one-time-only occa-
slon. Partofthe groblem in the three apgroaches mentioned above lies in
the amount of lime that can be devoled 1o each sassion. The orientation
seminar could be used as a healthy alternalive to an intensive orientation
sesslor ‘asting for several days, The seminar could be conducied
throughoul the lirst semester of enrollment In some coleges where Lhis
type of seminar is used, the seminar is conducted for the first hall of the
semester. Usually one o three credit hours are given for the seminar.
These saminars cover a whole gamul of studen! concamns regarding the
academic life of the university. The much needed axperiencas of sel
development, value anc goal clarilicatlon and career exploration be-
come basic ingredients of this course (Beck, 1980; Cohen and Jody,
1978; Sagaria, 1979),

Tne orientation seminass could, also, become a uselul vehicle 1o
conduct follow-up of the freshman advising process. Itis always impor-
fant 1o find cut i the intial advising matched the expectations of the stu-
dents and faireg we'l against the realities of the classroom experiencas,

In addition. one can get further insight into other variabies that are affecting
the student's pregress planning or the ensuing semester.

As indicated earlier,there is no ging e orlentation grocess aval'able 1o meet
the needs of the diverse student popuations found on urban commuter cam-
puses. Instead, what ls needed is a diverse and varied system of orlentaticn; an
arientation program thal has many approaches. Sincethe problems of timeand
space cannat be allered, then the adjusiment {o those factors must be made by
adiverse aporoach 1o arientation, Therefore. itis suggested that a combination
of the above strategies be develoged lor a comprehensive program.

BIBLIOGRAPHY

Agel, J. "A Pilot Project:  Information Surveys for Continuing Orientation”,
Journal of Collsge Studant Personng!, 1979, 20, pp/ 528-529,

Astin, A, W, Preventing Students From Dropping Ouwt, Jossey-Bass Publisher,
San Franclsco, 1975,

Beck, M. C, "Decreasing the Risk of High Risk Students', Community and
Junior College Joumal, Seplember, 1980 51, pp. 4-6.



8 noda JOURNAL

Beters-Reed. B.. ‘Symgosium for the Future: A Continuing Orienfation Fro-
gram". Jouwrnal of College Student Parsannal, 976,17, p. 188,

Cohen, R, D, arc Jedy, R. Freshiman Seminar; A New Orenfation, Westviaw,
Boulder Colorado, 1978, p. 142,

Daner, D, "College Sunvival Test A Struciured Intarventon for Crientation of
Parents' Day Programming’, Jouma! of College Student Parsonnel, 1879,
20, pp. 379-381.

Decouster, . [ed ) Student Development and Education in Callege Residence
MHalis, ACPA, Washington, 0. C,, *974, pp. 3-21

Draper, F, "Student Led Onentation Programs”, Joumal of College Student Per-
sonnel, 1978, 19, pp. £56-461

Eckstien, D, "Human Polential Seminarg as an Innovalive Freshman Orienta-
tion”, Journal of Colisge Student Personnel, 1977, 8. pp. 24°-242.

Hall, L. et al, New Colleges for New Students, Jossey-Bass, San Francisco, 1974,

Harris, N. H., Strangers in Strange Land. Student Actvities Programming. May,
1980, 13, pp. 30-32.

Henderson, C, Retention improvement: Case Studies, Policy Briel. American
Council on Education, December, 198, p. 4.

Higgins, D, *Praviding an Crientation Pregram for Evening Students” Journal of
Callege Student Personnel, 1979, 20, p. 552,

Higainson. L. C., Moaore, L. Y, and White, £. A, "A New Role for Orientation”,
NASPA Jowrnal, Summer, *981, Vol 19, No. 1, pp. 21-28,,

Kasworm. C. Z, “Student Services for the Older Undergraduate Stucents”,
Journal of College Studen! Parsonael, March, 1980, 21, pp. 98-102

Knett, E. “A Structured Group Program for New Students”, Jouma! of College
Stwdent Personnel, 1978, 19. pp, 456-467.

Kubala, K, "An Academic Advisement System Used 10 Crient Large Groups of
Freshmen', Journal of College Student Parsonnel, 1979, 20, po. 554-555.

Lance, L, Loune, J,, and Maye, C, "Difficu'ties of Re-entry Sludents by Sex ana
Lengtn of Scnoo! Interruption’, Joumal of National Asscciation for Women
Deanis, Administraters & Counselors, Spring, 1879, 42, pp. 39-42,

Sagaria, M. A. D, "Frashman Orentation Courses: A Framewark”, Journal of tha
National Association for Wornen Deans, Administators & Counselors, 1979

Smith, D.S, "Orentaten Center for University Students”, Jowmal of College
Student Personnel, 1978, 19 pp. “87-188.

Spaorer, S, "Simuiation Gaming as an Orientation Tool". Journa! of College
Student Persannel, 1981, 22, pp. 78-79,

James Staudenmeler, Joseph J. Marchell)

Orientation Programs and
Practices: 1963 - 1981

INTRODUCTION

Although orentation seems (o be common vernacular among educators,
there appears 10 be some degree of diversity in undetslandmg what specifically
is meant by orientation. In one perspactive, Mueller (1951) suggests that
crantaton Is the fina’ stage of the overall admissions process. There are others
who consider orentation as the beginning of a “"continuing™ program of
personal devecpment of the siudent. Thera are those, 100, who view orientation
as merely a “Inl" 1o the educatonal experience.

In a recent study, Moore, el al {1979) dentfied threa goals for orlentation
programs: {1)to ease the entry process with regarg o tems like placement
lests, advising, and registration; |2) o offer stucents the opporunity of realistical-
Iy assessing campus Ife; and (3} to famllanze students with the student alfairs
companent of the university,

Ina more philoscphical sense, however, orientation can be viewed as being
soth microcosmic and macrocosmic n scope and depth of purpose. (Dannells
ana Kun, 1964} Wigent (1971) .centified the microcosmic programs as those
that are comarly concernes with the stugent's immediale relationship with the
insfisution, whie the macrecosmic emphasis is more concerned with helping
Ine new student understand the philoscony and general purposes of higher
educalion.

Perhaps this diversity is more understandable when one congiders that
various forms of orientation are found Inall walks of life and under varying labe's,
For instance, the military has boot camp or basic training and business
corporations have detalles management frainee programs, No matter what
they are ‘abe'ed, however, the underlying or flundamental purpose (s the same:
1o bridge some existing gap between the famiilar past and the unfamiliar future.

PURPOSE OF STUDY '

The purgose of this research was 10 follow up & 1963 study of orientation
pragrams for new stucents in twelve se ecled colleges and universibes across
ihe United States. Asecondary purpose was to expand the inltial survey in order
1o obtain additional data on onentation practices as well as lo increase the
sample from the criginal twelve institutions. The 1981 survey resulted in 110
colleges and unversities responding 1o the queslenaire.

METHODOLOGY

The 1963 study nvolvad a survey of twenty colleges and univarsities
selected from a raview ¢l the literature atthatbme. Theinstitutions were selected
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